District Health Assessment for Multiple District 108 through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

108IA1 70 0 0 0 2,556 106 134 -28 -1.08% 2,595 37 7% 0% 0% 40% 0 0% 0 0 0 0%
1081A2 60 0 0 0 2,046 106 123 -17 -0.82% 2,071 34 10% 7% 0% 37% 0 0% 0 0 (1] 0%
108IA3 60 0 0 0 2,293 128 98 30 1.33% 2,273 38 2% 0% 0% 25% 0 0% 0 0 0 0%
108IB1 69 0 0 0 2,495 96 119 -23 -0.91% 2,552 36 3% 1% 0% 42% 0 0% 0 0 0 0%
108IB2 52 1 0 1 2,017 90 113 -23 -1.13% 2,060 39 6% 0% 0% 40% 0 0% 0 0 0 0%
108IB3 65 1 0 1 2,376 102 189 -87 -3.53% 2,494 37 6% 3% 0% 48% 0 0% 0 0 0 0%
108IB4 46 0 2 -2 1,470 82 92 -10 -0.68% 1,503 32 13% 2% 0% 63% 0 0% 2 1 1 100%
108TA1 50 0 0 0 2,010 103 93 10 0.50% 2,012 40 6% 2% 0% 34% 0 0% 0 0 0 0%
108TA2 54 0 0 0 1,881 89 104 -15 -0.79% 1,922 35 7% 0% 0% 33% 0 0% 0 0 0 0%
108TA3 49 0 0 0 1,837 72 99 =27 -1.45% 1,892 37 2% 6% 0% 45% 0 0% 0 0 0 0%
108TB 94 0 0 0 3,335 143 166 -23 -0.68% 3,385 35 11% 10% 0% 44% 1 0% 0 0 0 0%
108 A 84 0 0 0 3,894 228 246 -18 -0.46% 3,937 46 5% 7% 0% 37% 0 0% 0 0 0 0%
108AB 94 0 0 0 3,345 201 257 -56 -1.65% 3,436 36 11% 27% 1% 55% 0 0% 0 0 0 0%
108 L 128 0 0 0 4,029 218 259 -41 -1.01% 4,088 31 16% 20% 0% 48% 1 100% 0 0 0 0%
108 LA 88 3 1 2 3,725 264 193 7 1.94% 3,686 42 2% 11% 0% 43% 0 0% 1 12 27 100%
108 YA 142 0 6 -6 4,375 263 481 -218 -4.75% 4,672 31 27% 24% 0% 65% 2 100% 6 14 77 0%
108 YB 107 2 0 2 5,012 307 318 -11 -0.22% 5,079 47 5% 25% 0% 48% 0 0% 0 0 0 0%

1,312 7 9 -2 48,696 2598 3,084 -486 -0.99% 49,657 37 10% 11% 0% 46% 4 75% 9 13 115 33%
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